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Abstract :

The tea industry in India is a vital and historically significant sector on the global stage.
India ranks among the world’s largest tea-producing countries, with substantial exports.
Indian tea, known for its diverse varieties and high quality, enjoys significant demand in the
global market. Favorable climatic conditions, fertile soil, and widespread tea cultivation
across various regions facilitate its export potential. Regions like Assam, Darjeeling, Nilgiri,
and Kangra are renowned for tea production, attracting global consumers with their distinctive
flavors and aromas.The importance of India’s tea industry is amplified by its export capacity
in the global market. India primarily exports tea to Europe, the United States, Central Asia,
Russia, Iran, and Gulf countries. Indian tea maintains a unique position in the global market
due to its distinctive taste and variety. Orthodox tea, CTC (Cut, Tear, Curl) tea, herbal tea,
and organic tea are among the types exported from India. Notably, Darjeeling tea is globally
celebrated for its exceptional quality and unique aroma. The tea industry is crucial to India’s
economy, generating significant foreign exchange and providing employment to millions.
Farmers, laborers, and small-scale entrepreneurs depend on this sector. The government
supports export growth through various policies, with the Tea Board and other institutions
implementing schemes to enhance the global recognition of Indian tea. However, India’s tea
exports face challenges, including rising production in other countries, international
competition, climate change, increasing production costs, labor issues, and quality concerns.
Despite these, the Indian tea industry strives to strengthen its global position by adopting new
technologies, improving quality, and promoting organic production. In conclusion, India’s tea
industry is a key player in global tea exports. Its high-quality production, historical legacy,
and diverse varieties ensure a distinct identity in the global market. By improving export
policies, enhancing branding, and catering to international demand, India can achieve greater
success in the global tea export sector. Below, I provide a 700-word abstract, a 700-word
preface, and sections addressing golden opportunities in Europe and international trade
prospects in the US and African countries for the Indian tea market, focusing on future
opportunities for the global diaspora. The content incorporates insights from the provided
search results where relevant, critically evaluated to avoid unsupported claims, and aligns
with the user's request for a forward-looking analysis. The Indian tea market, a cornerstone of
the global tea industry, is poised for significant growth and transformation, offering substantial
opportunities for the global diaspora to engage as entrepreneurs, investors, and cultural
ambassadors. India, the second-largest tea producer globally, accounts for approximately 23%
of global tea production, with major regions like Assam, Darjeeling, and Nilgiris driving its
reputation for quality and diversity. As the global tea market is projected to grow from USD
25.6 billion in 2024 to USD 38.1 billion by 2033 at a CAGR of 4.5%, India’s tea industry is
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well-positioned to capitalize on emerging trends, particularly through diaspora networks in
Europe, the US, and African countries. This abstract explores these opportunities, emphasizing
premium, organic, and specialty teas, sustainable practices, and innovative marketing
strategies tailored to diaspora communities. The global diaspora, particularly the Indian
diaspora exceeding 30 million worldwide, represents a unique bridge for expanding India’s
tea market. In Europe, where consumers increasingly demand high-value specialty teas, the
diaspora can leverage cultural familiarity to promote authentic Indian teas like Darjeeling and
Assam blends. The European market’s focus on sustainability and organic certifications aligns
with India’s capacity to produce eco-friendly teas, such as those from Nilgiris, certified for fair
trade and biodegradability. Diaspora entrepreneurs can establish boutique tea brands, cafes,
or e-commerce platforms, catering to millennial seeking innovative flavors and health-
conscious products. The growing popularity of ready-to-drink (RTD) teas and unique blends,
such as those infused with Ayurvedic herbs, presents a niche for diaspora-led ventures to
differentiate in a competitive market. In the US, the diaspora can tap into the rising demand
for health-oriented beverages, with the tea market projected to grow at a CAGR of 6.0% from
2025 to 2030. Indian teas, rich in antioxidants and associated with wellness benefits, can
appeal to American consumers shifting away from sugary drinks. Diaspora networks can
facilitate partnerships with local distributors or use platforms like the Export Management
Company (EMC) Directory to enter markets efficiently. By emphasizing India’s tea heritage
and health benefits, such as those highlighted by the Indian Tea Association for green tea,
diaspora businesses can build brand loyalty among diverse consumer groups, including health-
conscious millennial and multicultural communities. African markets, particularly in countries
like Egypt and Morocco, offer untapped potential despite challenges like oversupply at
auctions such as Mombasa. The diaspora can address these by promoting premium Indian teas
to urban middle-class consumers, who are increasingly health-conscious and open to diverse
flavors. Collaborative ventures with local tea boards or retailers can stabilize supply chains,
mitigating issues like price volatility due to logistical disruptions. The diaspora’s cultural ties
can also foster trust, enabling marketing campaigns that highlight India’s tea legacy and
quality. Challenges such as climate change, price volatility, and competition from alternative
beverages like kombucha must be navigated. The diaspora can counter these by investing in
sustainable practices, such as organic farming, and leveraging digital platforms to reach
global consumers directly. Blockchain technology for supply chain transparency and
certifications like HACCP can enhance credibility. Additionally, diaspora communities can
organize cultural events, tea-tasting festivals, or virtual campaigns to educate global
consumers about Indian tea’s heritage, boosting demand. By acting as cultural and
commercial intermediaries, the Indian diaspora can transform the tea market’s future.
Opportunities lie in diversifying product portfolios with innovative blends, targeting niche
markets, and aligning with global trends toward sustainability and health. With strategic
investments in branding, technology, and partnerships, the diaspora can elevate Indian tea’s
global presence, ensuring economic benefits for India and host countries while preserving a
rich cultural legacy.

Keywords : Organic Tea, Masala Tea, Herbal Tea, Darjeeling Tea, Assam Tea, Green Tea,
Handmade Tea, Special Blend Tea, Indian Tea, Brand Tea Export.
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Preface :

The Indian tea industry, steeped in history and tradition, stands at a pivotal juncture,
with global markets evolving rapidly and offering unprecedented opportunities for the Indian
diaspora to shape its future. As one of the world’s largest tea producers, India contributes
significantly to the global supply, with iconic regions like Assam, Darjeeling, and Nilgiris
producing teas renowned for their quality and diversity. The global tea market, valued at USD
49 billion in 2021 and projected to reach USD 93.2 billion by 2031 at a CAGR of 6.7%, is
driven by rising health consciousness, demand for premium products, and sustainable practices.
This preface outlines the potential for the Indian diaspora to harness these trends, fostering
economic growth and cultural exchange through tea in regions like Europe, the US, and African
countries. Tea is more than a beverage in India; it is a cultural institution, woven into daily life
and global trade for centuries. The Indian diaspora, numbering over 30 million across
continents, is uniquely positioned to act as a conduit for expanding India’s tea market. Their
deep cultural roots and understanding of global consumer preferences enable them to bridge
traditional Indian tea practices with modern market demands. In Europe, the diaspora can
capitalize on the region’s growing appetite for specialty teas, including organic and single-
origin varieties. By establishing diaspora-led ventures—such as tea houses, e-commerce
platforms, or partnerships with retailers—the community can introduce authentic Indian teas
to discerning consumers, particularly millennial who value sustainability and innovation. In the
US, the diaspora’s role is equally critical. With tea consumption rising due to health trends,
Indian teas, particularly green and herbal varieties rich in antioxidants, align with consumer
preferences for wellness-oriented products. The diaspora can leverage networks to partner with
American firms, utilizing tools like the Rural Export Center’s EMC Directory to streamline
market entry. By emphasizing India’s tea heritage and health benefits, diaspora entrepreneurs
can capture market share in a competitive landscape dominated by alternative beverages like
coffee and kombucha. African markets, while complex due to oversupply and logistical
challenges, offer significant potential. Countries like Egypt and Morocco, despite recent
declines in tea imports, have a growing urban middle class interested in premium and health-
focused products. The diaspora can address supply chain inefficiencies by collaborating with
local tea boards or leveraging digital platforms to promote Indian teas directly to consumers.
Cultural events and marketing campaigns can highlight the quality and heritage of Indian teas,
building trust and demand. However, the path forward is not without obstacles. Environmental
challenges, such as unpredictable weather affecting tea yields, and economic issues like price
volatility due to trade tariffs, pose risks. Competition from alternative beverages and
sustainability concerns further complicate market dynamics. The diaspora can counter these by
investing in organic farming, adopting technologies like blockchain for transparency, and
promoting eco-friendly packaging, such as biodegradable tea bags. Certifications like ISO
9001:2008 and Fair Trade, as seen in products like TVOY GREEN TEA, can enhance
credibility and appeal to conscious consumers. The diaspora’s role extends beyond commerce
to cultural preservation. By organizing tea festivals, workshops, or online campaigns, they can
educate global audiences about India’s tea legacy, fostering appreciation and demand. These
efforts can also create economic opportunities for Indian producers, particularly small-scale
farmers, by connecting them to international markets. The diaspora’s ability to navigate
cultural nuances and global trends positions them as key players in redefining the Indian tea
market’s global footprint. This exploration aims to inspire and guide diaspora communities to
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seize these opportunities, leveraging their unique position to drive innovation, sustainability,
and cultural exchange. By aligning with global trends and overcoming challenges through
strategic partnerships and technology, the Indian diaspora can ensure that Indian tea remains a
global staple, enriching both economies and cultural landscapes worldwide.

Golden Opportunities in Europe :

Europe presents golden opportunities for the Indian tea market, particularly through
diaspora-led initiatives. The region’s tea market is driven by demand for high-value specialty
teas, with consumers seeking unique flavors, organic certifications, and sustainable practices.
The Indian diaspora can introduce premium teas like Darjeeling and Assam, emphasizing their
authenticity and health benefits. Establishing boutique tea brands, cafes, or e-commerce
platforms can cater to millennial, who prioritize innovative blends and clean-label products.
Sustainability is key, with certifications like Fair Trade and organic labels boosting appeal, as
seen in products like TVOY GREEN TEA. Diaspora entrepreneurs can also organize tea-
tasting events or cultural festivals to educate consumers, leveraging their cultural ties to build
trust and brand loyalty. Partnerships with European retailers or online marketplaces can
enhance market penetration, capitalizing on the projected global tea market growth to USD
24.61 billion by 2030.

International Trade in the US and African Countries :

United States : The US tea market, growing at a CAGR of 6.0% from 2025 to 2030, offers
significant opportunities for Indian tea exports. The diaspora can promote health-oriented teas,
such as green and herbal varieties, aligning with consumer shifts toward antioxidant-rich
beverages. Partnerships with local distributors or use of the EMC Directory can streamline
market entry, as demonstrated by Tribal Tea Company’s success. Marketing campaigns
emphasizing India’s tea heritage and wellness benefits can target multicultural and health-
conscious consumers, building brand loyalty in a competitive market. African Countries:
African markets like Egypt and Morocco, despite challenges like oversupply at the Mombasa
Tea Auction, hold potential for premium Indian teas. The diaspora can target urban middle-
class consumers with health-focused products, leveraging digital platforms to bypass logistical
bottlenecks. Collaborations with local tea boards can stabilize supply chains, while cultural
marketing can highlight India’s tea quality, fostering demand. Addressing price volatility
through direct-to-consumer models and sustainable practices can enhance competitiveness. If
you need further refinements or additional details, please let me know! India is a leading
country in tea production and export. The tea industry is a cornerstone of the Indian economy
and a major source of employment. Tea is cultivated extensively in Assam, West Bengal, Tamil
Nadu, Kerala, and Karnataka, particularly in hilly regions. With a rich history, the industry
continues to play a significant role in the global market. This research paper explores India’s
position in tea production, its role in global exports, the impact of government policies, global
competition, and future opportunities. India’s tea industry is not just an economic contributor
but also an integral part of daily life. This paper elaborates on the industry’s history, production
processes, global market position, and economic significance. Tea cultivation in India began
in the 19th century when the British initiated plantations in Assam and Darjeeling. In 1835, the
British East India Company started experiments in tea cultivation, leading to widespread
production and establishing the industry as a vital part of the national economy
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Sources: Indian Tea Forming in Aasam

Key Tea-Producing States and Regions : Tea production in India is concentrated in specific
states: Assam: Known for its dark, robust tea with a strong flavor.

West Bengal (Darjeeling and Dooars) : Darjeeling tea is famous for its mild flavor and
aromatic qualities.

Tamil Nadu (Nilgiri Hills) : Produces light, fragrant tea. Kerala and Karnataka: Significant
contributors to tea production in South India. Economic Importance of the Tea Industry

The tea industry significantly contributes to India’s national income, supporting both
domestic and international markets. It sustains millions of farmers and workers, making it a
critical economic driver.

Challenges in the Tea Industry :

The Indian tea industry faces several challenges :

. Climate Change : Erratic weather patterns and rising temperatures affect production.

. Global Competition : Countries like Sri Lanka, Kenya, and China pose strong
competition.

o Rising Production Costs : Increased labor wages and input costs impact profitability.

. Labor Issues : Low wages and poor working conditions remain concerns. Employment
in the Tea Industry

The tea industry is a major source of employment in India, both directly and indirectly,
employing millions across various stages, including cultivation, processing, transportation, and
marketing.
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Tea Export in Following Years :
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Table No. 1.1

Sr. No. | Financial Year Tea Export in Lakh KG
1. 2019 —2020 252
2. 2020 - 2021 196
3. 2021 —2022 196.5
4. 2022 - 2023 240
5. 2023 — 2024 231.69
6. 2024 — 2025 255

Indian Tea Forming :

Bar Chart of Indian Tea Export Situation from 2019 — 2020 to 2024 — 2025

( In Million Lakh Kilogram)

Chart No. 1.2
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Table No. 1.3
Sr. No. Industry Segment Employment (in Lakhs)
l. Tea Cultivation 12
2. Tea Processing Unit 05
3. Tea Transport and Distribution 03
4. Tea Trade and Sales 07
5. Indirect Employment 250
6. Fertilizer, Seed, and Pesticide Companies 06
7. Tea Packaging and Marketing 25
8. Tea Exporters and Traders 04
9. Direct and Indirect Employment 2562
Total Employment 2874 Lakh

Indian Tea Market And Corporate Sector, Focusing On Company Capital Investment,
Employment Opportunities, Marketing Strategies, And International Trade: Overview
of the Indian Tea Market

India is a global leader in tea production, with an estimated output of 1,382.03 million
kg in FY24, slightly up from 1,374.97 million kg in FY23. From April to December 2024,
production reached 1,186.62 million kg. The country cultivates tea across 6.19 lakh hectares,
primarily in Assam, West Bengal, Tamil Nadu, Kerala, and Karnataka. Assam and West Bengal
account for 83% of the nation’s tea production, with Assam’s robust, malty teas and
Darjeeling’s delicate, muscatel-flavored teas being globally renowned. India is also the world’s
fourth-largest tea exporter, contributing about 10% to global tea exports, with black tea
comprising 96% of exports. Domestic consumption is substantial, with 80% of the tea produced
consumed within India, making it one of the top tea-consuming nations. The Indian tea market
was valued at $11,702.3 million in 2024 and is projected to grow to $17,934.1 million by 2033,
at a CAGR of 4.19%. This growth is driven by increasing demand for premium, organic, and
specialty teas, rising health consciousness, and expanding e-commerce platforms. The Tea
Board of India, established in 1953, regulates and promotes the industry, focusing on
productivity, quality, market expansion, and worker welfare.

Role of the Corporate Sector :

The corporate sector plays a critical role in shaping the Indian tea industry through
capital investment, technological innovation, and strategic marketing. Major players like Tata
Consumer Products, Hindustan Unilever (HUL), Amar Tea Pvt. Ltd., and Rossell India Ltd.
dominate the market, alongside numerous small and medium enterprises (SMEs) and small tea
growers. These entities drive the industry’s growth by investing in plantations, processing
units, and branding, while also addressing challenges like climate change, labor costs, and
global competition.

1. Company Capital Investment :

Capital investment in the tea industry is essential for modernizing production,
improving quality, and meeting global demand. Corporate players and SMEs invest heavily in
processing units.
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Tea Processing Units :

Modern processing facilities, including CTC (Crush, Tear, Curl) and orthodox tea
production units, enhance efficiency and consistency. For instance, the introduction of CTC
technology revolutionized the industry by automating processing, reducing labor costs, and
producing uniform, affordable teas for both domestic and export markets. Companies like Tata
and HUL have invested in advanced machinery to maintain quality standards.

Sustainable Practices :

With growing consumer demand for organic and sustainable teas, companies are
investing in eco-friendly cultivation methods. The Small Tea Growers’ Association notes a 10-
12% annual increase in demand for organic tea. Investments in organic certifications, soil
conservation, and pest management systems help address environmental challenges like soil
erosion and climate change.

Research and Development (R&D) :

Corporations allocate funds to R&D for developing new tea varieties, improving yields,
and creating innovative blends. For example, in 2022, Tata’s Tetley brand launched a green tea
variant with Tulsi flavor, catering to Indian consumer preferences for health-focused products
with familiar tastes.

Infrastructure and Technology :

Investments in irrigation systems, renewable energy, and digital tools for supply chain
management improve productivity. E-commerce platforms, supported by corporate
investments, have expanded market reach, particularly in urban areas. Companies like Dhan, a
trading platform, also facilitate investment in tea stocks, encouraging retail investors to
participate in the sector’s growth.

Corporate Acquisitions :

Significant investments through acquisitions reshape the industry. In 2022, CVC
Capital Partners acquired Ekaterra, Unilever’s tea business, which includes brands like Lipton,
impacting the Indian market indirectly by intensifying competition. These investments enhance
productivity and quality but face challenges like high capital costs, price volatility due to
weather, and regulatory compliance. The Tea Board of India supports such initiatives through
schemes like the “Promotion for Packaged Tea of Indian Origin” (2021-26), reimbursing up to
25% of promotional and inspection costs to boost competitiveness.

2. Employment Opportunities :

The tea industry is a significant employer, particularly in rural areas, providing
livelihoods to millions. It employs over 3.5 million workers, with women constituting over
50% of the workforce, primarily as tea pickers and farmers. The corporate sector contributes
to employment in several ways.
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Direct Employment :

Large tea estates owned by companies like Tata and Rossell India provide jobs in
cultivation, harvesting, processing, and packaging. These estates, particularly in Assam and
West Bengal, employ thousands of workers, many of whom are from marginalized
communities.

Indirect Employment :

The industry supports ancillary jobs in transportation, logistics, marketing, and retail.
The rise of e-commerce has created opportunities in digital marketing, warehousing, and
distribution.

Small Tea Growers :

SMEs and small tea growers, supported by corporate supply chains, employ local
farmers and laborers. These growers contribute significantly to production, particularly in
Assam, where they account for a growing share of output.

Challenges and Welfare Measures :

Despite its role as a mass employer, the industry faces criticism for labor issues,
including low wages, long hours, and inadequate safety measures. For instance, Tata’s tea
operations faced allegations of worker rights abuses in 2014, including lack of protective gear
for chemical spraying. The Indian government has responded with initiatives like the Plantation
Labor Act 1951, mandating welfare measures such as housing, healthcare, and education for
workers. The Inter-Ministerial Committee (2003) recommended sharing the financial burden
of these measures, while the Special Tea Term Loan (2004) offered financial relief to struggling
estates.

Gender Dynamics :

Women play a vital role but face gender disparities, often being relegated to low-skill
roles with limited opportunities for leadership. Corporate efforts to address these issues include
training programs and initiatives to empower women workers. The corporate sector’s
investment in mechanization and automation, while improving efficiency, may reduce manual
labor demand in the long term, necessitating skill development programs to transition workers
to new roles.

3. Marketing Strategies :

Marketing is crucial for positioning Indian tea in both domestic and international
markets. Corporate players leverage branding, innovation, and digital platforms to enhance
market share.

Branding and Premiumization :

Companies like Tata (Tetley) and HUL (Lipton, Brooke Bond) focus on branding
premium teas like Darjeeling, Assam, and Nilgiri. These teas are marketed as high-quality,
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geographically unique products, appealing to health-conscious and discerning consumers. The
growing demand for organic and specialty teas, increasing at 10-12% annually, has led to
targeted campaigns emphasizing sustainability and health benefits.

E-commerce and Digital Marketing :

The rapid growth of e-commerce platforms has transformed tea marketing. Companies
invest in online retailing to reach urban consumers, offering convenience and variety. Social
media campaigns, influencer partnerships, and targeted ads promote new products and blends,
such as Tetley’s Tulsi-flavored green tea.

Tea Board Initiatives :

The Tea Board of India supports marketing through subsidies for international fairs,
exhibitions, and promotional campaigns. The “Promotion for Packaged Tea of Indian Origin”
scheme (2021-26) reimburses 25% of costs for product literature, website development, and
international store displays, enabling companies to showcase Indian tea globally.

Consumer Trends :

Health consciousness drives demand for green, herbal, and masala teas. Companies
innovate by introducing new flavors and blends, such as lemon and herbal teas, which
constitute 3.5% and 16% of exports, respectively. Marketing campaigns highlight tea’s health
benefits, such as antioxidants in green tea, to attract younger consumers.

Challenges :

Competition from alternative beverages like coffee, energy drinks, and kombucha
threatens market share, particularly among younger demographics. Price volatility and supply
chain disruptions also complicate marketing efforts.

4. International Trade :

India’s tea exports are a cornerstone of its international trade, with a total export value
of $776 million in FY24 and $627.36 million from April to December 2024. Key aspects
include.

Export Markets :

India exports to over 90 countries, with top markets including Egypt, Iran, Kazakhstan,
Russia, and the United States. The Union Ministry of Commerce and Industry actively
promotes tea in these markets to boost export volumes.

Export Composition :

Black tea dominates exports (96%), followed by regular tea (16%) and green tea (3.5%).
Specialty teas like Darjeeling and Assam are prized for their quality, fetching premium prices
($3.36 per kg in FY25, up from $3.10 in FY24).Trade Support: The Tea Board’s promotional
schemes and participation in international fairs enhance export opportunities. The
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government’s lobbying with the WTO and resolutions supporting the industry during export
slumps further strengthen trade prospects.

Challenges :

Indian tea faces competition from cheaper African teas, particularly Kenyan tea, which
has gained ground in European markets. Environmental concerns, trade tariffs, and logistical
disruptions (e.g., post-COVID supply chain issues) impact export stability. Maintaining
consistent quality amidst climate change and pest infestations remains a challenge.

Opportunities :

The global demand for premium and organic teas presents opportunities for Indian
exporters. By leveraging diverse tea-growing regions and sustainable practices, India can tap
into lucrative markets in Europe and North America, where consumers prioritize ethical and
high-quality products.

Final Statement :

The Indian tea market, bolstered by a robust corporate sector, is a vital component of
the country’s economy, contributing to GDP, employment, and international trade. Corporate
investments in processing units, sustainable practices, and R&D drive productivity and quality,
while creating millions of jobs, particularly for women in rural areas. Marketing strategies,
supported by the Tea Board, enhance India’s global brand, with a focus on premium and
organic teas. In international trade, India remains a key player, though it faces challenges from
competitors and environmental factors. By addressing labor issues, embracing sustainability,
and leveraging digital platforms, the corporate sector can ensure the tea industry’s continued
growth and global competitiveness.

Employment Opportunities for Women :°

Women play a significant role in the tea industry, particularly in tea plucking, where
their precision and skill contribute to quality production. The industry employs a large number
of women, especially in tea gardens. Global Market and Employment Generation

India is among the top tea-exporting countries, competing with China, Sri Lanka, and
Kenya. Tea exports create numerous jobs, from cultivation to international trade.

Technology and New Employment Opportunities :

Modern machinery improves production efficiency but may reduce traditional jobs.
However, digital marketing and online tea sales are creating new employment avenues. India’s
Tea Production and Global Position

Background of Tea Production in India :

Tea cultivation in India began in the 18th century under British rule. The British East
India Company initiated commercial tea cultivation, with significant growth in Assam and
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Darjeeling during the 19th century. Today, India is the second-largest tea producer globally,
after China.

India’s Global Position :

India accounts for approximately 25-27% of global tea production. It is not only a major
producer but also a leading exporter, with significant contributions to the global market.

India’s Tea Exports and Role in the Global Market :
Union of United State

Global Recognition of Indian Tea :

Indian tea is recognized for its diversity :

o Darjeeling Tea : Known as the “Champagne of Teas” for its unique aroma. Assam
Tea: Robust and dark in color.

. Nilgiri Tea : Light and fragrant. Many Indian teas have earned Geographical Indication
(GI) tags, enhancing their global brand value.

o Competitive Global Market : India faces stiff competition from Sri Lanka, Kenya,
China, and Vietnam, whose teas are often more cost-competitive, posing challenges to
Indian tea pricing.

o Impact of Government Policies : The Indian government has implemented several
policies to boost the tea industry:

o Export Policy Reforms : Tax exemptions and incentives for tea exports. Support for
Indian tea producers at international trade fairs. Simplified export processes and
logistics.

. Infrastructure Development : Funding for infrastructure in tea-producing regions.

Improved transportation and storage facilities. Establishment of Special Economic
Zones (SEZs) for tea processing.

. Financial Support Schemes : Subsidized loans through NABARD. Grants for small
and medium tea producers under MSME schemes. Policies to attract private investment.

° Welfare Schemes for Tea Workers : Social security, healthcare, and housing schemes
for workers. Minimum wage enforcement.

. Promotion of Organic Tea : Incentives for organic tea production. Simplified
certification processes and tax benefits.

J Research and Technology : Increased funding for tea research institutes. Adoption of
Al and big data to enhance crop quality.
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. Marketing and Branding : Promotion of the “Made in India Tea” brand. Support for
digital marketing and e-commerce platforms.

. Support for Small Producers : Cooperative groups and minimum support prices for
small producers.

. Modernization of Tea Gardens : Rejuvenation of old tea gardens and adoption of
modern irrigation systems.

o Eco-Friendly Policies : Promotion of sustainable production and plastic-free
packaging. Achievements of the Indian Tea Industry In 2024, India exported 255
million kilograms of tea, surpassing Sri Lanka to become the world’s second-largest
tea exporter, behind Kenya. Despite geopolitical uncertainties, tea exports grew by 10%
from 231.69 million kilograms in 2023. India exports to over 25 countries, with UAE,
Iraq, Iran, Russia, the USA, and the UK being major markets. Indian teas, particularly
Assam, Darjeeling, and Nilgiri, are globally renowned, with black tea constituting 96%
of exports.

Challenges in the Tea Export Sector :

J Climate Change: Rising temperatures and irregular rainfall in Assam and West Bengal
reduce yields.

J Labor Issues and Costs: Rising wages increase production costs, affecting
competitiveness.
o Global Competition: Lower-priced teas from Sri Lanka, Kenya, and China challenge

Indian exports.

Opportunities and Improvements for the Future :

o Organic Tea Production: Growing global demand for organic tea offers export
potential

. E-Commerce and Online Sales: Leveraging digital platforms for direct-to-consumer
sales.

. Innovation and Diversification: Expanding production of green tea, herbal tea, and

flavored teas.

J Market Expansion: Targeting new markets in Africa, Latin America, and the Middle
East.
Evaluation :

The Indian tea market, a cornerstone of the nation’s agricultural and cultural heritage,
is a complex ecosystem shaped by historical legacy, economic challenges, and evolving global
trends. As the second-largest tea producer globally, contributing approximately 23% of the
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world’s tea supply, India’s tea industry spans iconic regions like Assam, Darjeeling, and
Nilgiris, producing a diverse range of teas from robust CTC (Crush, Tear, Curl) to premium
single-origin varieties. Despite its global prominence, the on-ground reality reveals a mix of
strengths, challenges, and untapped opportunities, particularly for the Indian diaspora seeking
to leverage this sector in international markets like Europe, the US, and African countries.

. Production and Economic Significance : India produces over 1.2 billion kilograms of
tea annually, with Assam contributing nearly 50% of the total output, followed by West
Bengal’s Darjeeling and South India’s Nilgiris. The industry employs over 3.5 million
workers, predominantly women, and supports millions of livelihoods directly and
indirectly. Tea exports, valued at approximately USD 700 million annually, target
markets like Iran, Russia, and the UAE, though domestic consumption accounts for
nearly 80% of production. The diaspora can capitalize on this robust supply chain to
promote premium teas abroad, particularly in health-conscious markets.

J Market Dynamics and Challenges : The Indian tea market faces significant on-ground
challenges. Climate change, with erratic monsoons and rising temperatures, has reduced
yields by up to 10% in some regions, impacting quality and profitability. Small tea
growers, who account for nearly 50% of production, struggle with low prices, averaging
INR 15-20 per kilogram at auctions, due to oversupply and fluctuating global demand.
Logistical disruptions, such as port delays and trade tariffs, further erode export
competitiveness. For instance, Kenya’s dominance in CTC tea exports to African
markets like Egypt has pressured Indian producers, as highlighted by issues at the
Mombasa Tea Auction. These challenges necessitate innovative strategies, where the
diaspora can play a pivotal role by promoting value-added products like organic or
specialty teas.

. Consumer Trends and Opportunities : Domestically, India’s tea market is evolving
with a growing middle class driving demand for premium and health-focused teas, such
as green tea and herbal blends infused with Ayurvedic ingredients. The rise of ready-
to-drink (RTD) teas and innovative packaging, like biodegradable tea bags, aligns with
global sustainability trends. Internationally, the diaspora can tap into the rising demand
for organic and fair-trade certified teas, particularly in Europe, where consumers
prioritize eco-friendly products. The US market, with a projected CAGR of 6.0% from
2025 to 2030, offers opportunities for health-oriented teas, while African urban markets
like Morocco show potential for premium blends despite oversupply issues.

. Technological and Sustainability Shifts : Indian tea producers are increasingly
adopting sustainable practices, such as organic farming and certifications like HACCP
and ISO 9001:2008, to meet global standards. Blockchain technology for supply chain
transparency is gaining traction, enhancing credibility for exports. However, adoption
is uneven, with large estates like those under the Indian Tea Association leading, while
small growers lag due to resource constraints. The diaspora can bridge this gap by
facilitating technology transfers or investing in cooperative models to empower small
growers for international markets.

. Diaspora’s Role : The Indian diaspora, exceeding 30 million globally, is uniquely
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positioned to address these challenges and seize opportunities. By leveraging cultural
ties, they can promote Indian tea’s heritage through boutique brands, tea houses, or e-
commerce platforms in Europe and the US. In African markets, diaspora networks can
stabilize supply chains through partnerships with local tea boards, mitigating price
volatility. Cultural events, tea-tasting festivals, and digital marketing campaigns can
educate global consumers, boosting demand for Indian teas.

. Policy and Support : Government initiatives like the Tea Board of India’s export
promotion schemes and subsidies for organic farming provide a supportive framework.
However, bureaucratic delays and inconsistent policies hinder progress. The diaspora
can advocate for streamlined trade policies and collaborate with Indian exporters to
navigate international regulations, ensuring market access. In summary, the Indian tea
market’s on-ground reality is a blend of robust production, economic challenges, and
evolving consumer preferences. The diaspora can transform these dynamics by
promoting premium teas, adopting sustainable practices, and leveraging global
networks to enhance India’s tea legacy.

Concluding Summary :

The Indian tea market stands at a crossroads, with its rich heritage and global
prominence tempered by challenges like climate change, price volatility, and competition. As
the second-largest tea producer, India’s industry supports millions of livelihoods and
contributes significantly to exports, yet it grapples with declining yields, oversupply, and
logistical hurdles. The global diaspora, with over 30 million members, holds the key to
unlocking future opportunities by bridging India’s tea legacy with international markets in
Europe, the US, and African countries. In Europe, the diaspora can capitalize on the demand
for premium, organic, and sustainable teas, establishing boutique brands or cafes to cater to
millennial. The US market, driven by health-conscious consumers, offers a fertile ground for
promoting antioxidant-rich Indian teas, with diaspora networks facilitating partnerships via
tools like the EMC Directory. In African markets, despite challenges like oversupply at
auctions, the diaspora can target urban consumers with premium blends, leveraging digital
platforms to bypass logistical issues. These efforts align with the global tea market’s projected
growth to USD 38.1 billion by 2033, driven by health trends and sustainability. To succeed,
the diaspora must address on-ground realities, including climate impacts reducing yields by up
to 10% and low auction prices affecting small growers. Sustainable practices, such as organic
farming and certifications, can enhance competitiveness, while technologies like blockchain
ensure transparency. Cultural marketing, through tea festivals or online campaigns, can educate
global consumers, fostering demand for Indian teas. Government support, though present,
requires streamlining to empower small growers and exporters, where diaspora advocacy can
play a crucial role. By acting as cultural and commercial intermediaries, the diaspora can
elevate Indian tea’s global presence, creating economic benefits for India and host countries
while preserving a cultural legacy. Strategic investments in branding, technology, and
partnerships will be critical to navigating challenges and seizing opportunities in a dynamic
global market.
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Conclusion :
o Production Strength: India produces over 1.2 billion kg of tea annually, second only
to China.
. Key Regions: Assam, Darjeeling, and Nilgiris drive India’s tea reputation for quality

and diversity.

. Economic Impact:

. Employs over 3.5 million workers, predominantly women, supporting millions of
livelihoods.

. Export Value: Tea exports generate approximately USD 700 million annually.

o Major Markets: Iran, Russia, and UAE are key export destinations, with potential in
Europe and the US.

. Domestic Demand: 80% of tea production consumed domestically, driven by a

growing middle class.

. Climate Challenges: Erratic monsoons and rising temperatures reduce yields by up to
10%.

. Price Volatility: Low auction prices (INR 15-20/kg) impact small growers’
profitability.

. Oversupply Issues: Competition from Kenya in African markets like Egypt affects
exports.

. Logistical Hurdles: Port delays and trade tariffs erode export competitiveness.

. Consumer Trends: Rising demand for premium, organic, and health-focused teas

domestically and globally.RTD Growth: Ready-to-drink teas gaining traction among
younger consumers.

. Sustainability Push: Organic farming and certifications like HACCP enhance global
appeal.
. Technology Adoption: Blockchain for supply chain transparency gaining traction

among large estates.

J Small Grower Struggles: Limited resources hinder technology adoption for small
producers.
. Diaspora Potential: Over 30 million Indian diaspora can promote tea globally.Europe

Opportunities: Demand for specialty teas offers scope for diaspora-led boutique
brands.US Market: Growing at 6.0% CAGR, ideal for health-oriented Indian teas.
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. African Potential: Urban markets like Morocco open to premium Indian teas.

. Cultural Marketing: Tea festivals and digital campaigns can boost global demand.

o Government Support: Tea Board of India’s schemes aid exports but need
streamlining.

J Sustainability Certifications: Fair Trade and organic labels enhance market
credibility.

J Diaspora Role: Can facilitate partnerships and advocate for better trade policies.

. Global Market Growth: Projected to reach USD 38.1 billion by 2033 at 4.5% CAGR.

J Future Vision: Diaspora can bridge cultural and commercial gaps, ensuring Indian
tea’s global legacy. If you need further refinements or additional details, please let me
know!

India’s tea industry is a vital economic and cultural asset. Despite challenges like global
competition and climate change, government policies have strengthened the sector. By
focusing on organic production, e-commerce, and innovation, India can further solidify its
position in the global tea market. With continued support and strategic efforts, the Indian tea
industry has the potential to achieve greater global prominence.
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