Volume 12 (2022) LIBRARY SCHOLAR ISSN

Special Issue: 1 (November) 2583-2549
International Peer-Reviewed Journal of Library Science

WEEDING AND WEEDING POLICY: NEED OF THE TIME

Dr. Phugnar, P. L. Dr. Bhavsar, Sandeep Dr. Dahibhate, N. B.
Librarian, Librarian, Former Technical Principal
Ahmednagar College, Prin. L N Welingkar Institute Officer; National Chemical
Ahmednagar of Management Development  Laboratory,

and Research, Mumbai Pune.

Introduction:

In the earlier days more weightage was given to the collection and holding number of
documents in the library, quantity was given more important in the collection. The print
collection has many issues in its maintenance viz. worn or torn off due to use, poor quality of
binding, paper, aging, revisions in the form of editions, and obsolescence of literature. In
addition to these space is required more to stack the documents. In recent years’ librarians are
establishing collection development and maintenance policies to acquire need based
collection and remove unused collection by establishing weeding policy.

Weeding out of publications from the collection is an important activity and part of
Collection Management. Weeding activity is regular in any type of libraries as there are
outdated, damaged, or duplicate publications in the collection which needs weeding in
systematic manner. Weeding process helps librarians in keeping collection up-to-date and
also gets space for new additions. The weeding process is carried out by the library staff, and
he weeds out documents based on review and evaluation of collection at regular intervals
before the withdrawal. The evaluation is based on criteria’sfixed by members of LC or
weeding policy committee members, consisting of management authorities, faculty members,
subject experts and librarian. Academic libraries have to prepare policies for collection
maintenance and weeding which covers set procedure and describes a detailed set of criteria
for each format and collection, maintenance and weeding.Academic libraries have to prepare
multi-step collection development and maintenance including weeding policy process. This
documentprovides guidelines for weeding. For preparing policies academic libraries can
consider MUSTIE (Misleading, Ugly, Superseded, Trivial, Irrelevant, or obtained elsewhere)
covered in CREW (continuous review, evaluation, and weeding) as a base line tool for
developing policies.Weeding removes outdated, unneeded, or rarely used library materials.It's
a hassle for patrons to search through the library's stacks in search of the information they
need because of the abundance of unnecessary materials there.There is a need of weeding
policy for every library as per their need and requirement.

Need of Weeding and Weeding Policy:

Systematically removing outdated or worn-out items form the collection helps in easy
to find relevant documents form the collection and the collection becomes more current,
useful and up-to-date. The term weeding reflects removing unused and unserviceable material
from the collection.
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The major benefits in weeding policy helps librarians in creating and maintaining:

. Physical Space for new additions in libraries and keep the collection current and
active

. Maintain proper, current and useful collection for users

. Evaluation of collection and reorganisation of collection process becomes easy

. Assess the strength and weakness in the collection and helps in finding the gap in
collection

. Ensures the library’s materials and collection are useful and accessible to users

. CREW stated major benefits of weeding, which includes saving space on shelves,

saves time in searching information due to removal of unwanted documents,
searching becomes more reliable and pinpointed, collection becomes up to date,
enhances the importance of library collection due to reliable and currency in
collection and retrieval, maintain need-based collection, get feedback on strength and
weakness in collection to improve the collection building.Thus the CREW method
calls for systematic and continuous weeding of the collection,

Weeding out policy means a policy which clearly indicates: materials to be weeded
out, when and how to weed out? Responsibility for weed out, and action on the weeded
materials. Though weeing is necessary activity to keep the collection up-to-date, but many
librarians are not in a position to undertake weeding activities due to: librarians are of the
opinion that volume of collection and number is important, old is gold and to be kept even
though revised editions are available, librarians do not find to weed documents as it is very
crucial and careful activity to performed, auditors many times takes objection for weeding,
users also comments on weeding.

Weeding is easier if librarians create a clear, well-planned policy approved by a weeding
committee.

Criteria for Weeding Documents:

In general, the books retained in libraries are core in collection i.e. related to institute
and library’s goals, collection useful to needs and demands of users, subject specific, rare,
manuscript, the possible future utility of a particular document, unique collection, award
winning collection like Nobel Laureates; historical, geographical, social and literary
importance documents, classified/ confidential/ policy related documents, out of print
documents, curriculum based documents etc.

Many criteria are considered during the weeding and the criteria vary from institute to
institute, but in general the criteria followed for weeding are:

o The availability of more current information on the Internet resources and easily
accessible to users can be removed if unserviceable
o Peripheral subject related areas which can be available on ILL can be weeded. (Core

subject related documents cannot be weeded)
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o Less Usage or Utility or Obsolesce of material: The factors considered are number
of times the document is in demand or circulated since its entry. Date of Publication,
availability of revised and enlarged editions, content of document is obsolete,
outdated and not in demand etc., even not related to subject area, books not at all used
for more than 10 years etc. (consider half -life of literature concept in each subject

discipline)

o Quality:inferior, poor content, trivial subject content, unused documents, superseded
documents, documents having missing pages etc. can be weeded.

o Condition of Document: worn, torn or damaged spines, affected by fungus or

insects, duplicate documents or multiple copies, brittle documents, not serviceable
documents, obsolete, out of syllabus multiple copies, guide or notes related books,
sub-standard materials. Pocket books etc.

o Lost Publications: cannot be replaced but cost is recovered.

o Journal weeding criteria: available only few volumes or issues of a title, the journal
has no longer value, journal is available online, available in an open access
environment or easily available on ILL.

Sharma (1978) and Chopra (1994) suggested which documents to be weeded out from
the collection to maintain the up to date collection, and according to them:

. Documents that are mutilated due to heavy use by the users can be withdrawn.
. Cheaply printed language and text books degrade quickly and can be discarded
. Books written twenty or thirty years ago in the field of science and technology are

quickly rendered obsolete due to the rapid pace of change in the industry.(substituted
with the most recent edition or fresh works on the subject).

. Periodic reference books like Yearbooks, Annuals, Handbooks, etc. must be replaced
and discarded.

. Documents available in e-forms for the print resources are to be weeded out to get
space for new.

. Lost Documents (cannot be replaced, but cost recovered)

. Newspapers, reports, magazines, ephemeral materials, trade catalogues/literature,
novels, etc.

Dr S R Ranganathan pointed out that while weeding or discarding the document,
ensure that at least a copy of the document is available elsewhere in the country or National
Library for research and consultation. In summary, the books which are not in use, related to
current environment, physical condition is beyond repairs, poor content, duplicate / multiple
copies not needed, obsolete, documents in digital collection, ephemeral literature etc. can be
weeded as per the defined policy approved by the institute head.

Review of Some Existing Guidelines:

CREW (Continuous Review, Evaluation and Weeding):
CREW method is used asa benchmark tool for weeding and guiding librarians to
weed outdated and no longer useful / used documents from collections. The crew method
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integrates all the activities carried out in libraries like selection and acquisition, processing,
circulation (usage of the collection) etc. CREW method helps in finding outdated and unused
material from the collection similarly finding the gaps in collection etc. due to evaluation of
collection at regular intervals. CREW also defined ten steps useful for weeding documents
like: preparing weeding policy, find out usage of collection, prepare plan for weeding, review
the contents of documents being weeded, etc.In short CREW suggest to weed documents
which are covered in the formula “8/3 MUSTIE Factor” i.e. "Consider a book for discarding
when its latest copyright is more than eight (8) years old; and/or, when its last circulation or
in-house use was more than three (3) years ago; and/or, when it possesses one or more of the
MUSTIE factors.” MUSTIE is an acronym for six negative factors that reduces a book's
usefulness and can be decided for weeding:

M= Miisleading, U= Ugly, S= Superseded, T= Trivial, I=Irrelevant, E=Elsewhere
Available

In addition to this CREW has also provided weeding guidelines for DDC class numbers also,
but indicated that weeding decisions are ultimately based on the professional review,
evaluation and judgments ofthe library staff or subject experts responsible for the weeding
and selection of materials.CREW also indicated that weeding committee or responsible
authority must carefully consider all the factors covered in the weeding process, rather than
automatically discarding an item with an older copyright date. CREW suggested the weeding
strategy for DDC classes by providing guidelines like 3/X/MUSTIE, 10/ 3/MUSTIE,
5/XIMUSTIE, 15/5/MUSTIE, 5/3/MUSTIE, 5/2/MUSTIE, 2/X/MUSTIE, 3/3/MUSTIE,
X/I3IMUSTIE, 7/3/MUSTIE, 3/2/IMUSTIE, X/2/MUSTIE, X/1/MUSTIE, 3/X/X, X/X/X etc.
which support to print and non-print media. In the CREW manual all the details are explained
for the period of retention, use and weed etc. Librarians can take help of these formulae
applied for the DDC class numbers. These are the guidelines provided, but librarians have to
take their own decisions while weeding the documents from the library and as per weeding
policy fixed by institute.

Many libraries have prepared their Collection Development and Management Policies
and weeding policy is a part of it. Librarians can review such policies as guidelines and
prepare their own.

Content of Weeding Policy:

Weeding policy is a part of collection development and maintenance policy. Weeding
is a periodic or continuous evaluation of resources to assess physical condition and utility of
documents and remove obsolete items from the collection.Librarians can use CREW
(continuous review, evaluation, and weeding) or MUSTIE (misleading, ugly, superseded,
trivial, irrelevant, or obtained elsewhere) guidelinesand prepare policy with following heads.

Mission and vision, aim and objectives of institute and its library
Collection development policy

Deselection policy

Collection maintenance and weeding policy which contains:
Evaluation of collection for utility by assessing contents in documents

PowpnhPRE
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Collection maintenance and preservation

Collection to be retained and organised

Collection to be weeded and policy thereof containing:

Preparation of Weeding Policy

Pre- and Post- wedding activities (Pre- identification of documents, evaluation /
review the contents, opinion / decision for weeding. Post- Action on weeded
documents and updating asset records and catalogues.)

Fix criteria for weeding (sr. no 3 above)

Set up Committee for weeding

Norms / guidelines for weeding (Detailed process / procedure of weeding)
Action on weeded documents (selling, write off / donation / separate stacking- parallel
stacking, remove from records etc.)

Weeding out policy mainly contains i) weeding policy ii) material to be retained, iii)

material to be weeded, iv) who, when and how to weed, v) who should involve in weeding
and vi) action on weeded documents etc.

Process / Procedure for weeding:

ANERN

ASRNENEN

<

A detailed collection development and maintenance policy is to be prepared, based on
aim, objectives, activities, goals and specialisation of institute, since library acts as a
backbone to organisations and the purpose of library rest on these factors.
Preparation of policy is not a one-time job, it is a continuous review of collection to
keep up-to-date with changing objectives, goals of the institute and revise policy at
regular intervals.
Assess the user needs and demands and new areas in the stream for collection
development and weeding of resources to keep the collection current and active,
which satisfythe user needs.
Prepare the detailed weeding policy and procedure which includes:
Weeding: meaning and purpose
Responsible position to undertake weeding (Librarian or Library committee /
weeding committee)
Material to be retained permanently
Materials to be weeded frequently / at regular intervals
Treatment for the donated / gifted material
Documents to be weeded out (Criteria for weeding) mutilated, worn and torn,
duplicate, out of interest, revised editions availability or in other form of document,
inferior quality of paper as well as content and availability of qualitative literature
in same area, copies are easily available elsewhere if at all required, text books out
of syllabus,
Stock verification process and weeding documents with standard norms
Lost books and their replacements
Action on weeding material (selling, donate, recycle, destroy, central repository,
etc.)
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Conclusion:

To keep the collection dynamic and current there is a need to weed out the documents
which are not in use or unserviceable. There is a need to prepare fairly well weeding policy
by every librarian for its institute considering the standard guidelines. Need of every library is
unique and hence based on standard policy every librarian has to prepare a weeding policy
(which is part of CDP) and get approved from the management. In fact, national library
associations may take some initiatives in preparing guidelines for weeding and get approved
form the appropriate agencies like state / central government or parent organisations like
UGC etc.
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