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Abstract: Weeding is something to removes resources from the collection when they are no
longer useful. This includes evaluation of collections to determine which resources need to be
drawn from collection. This process is described as retirement, pruning, reverse selection, de-
selection, exclusion and discard. Since all these terms have negative connotations, it is
sometimes it is difficult to convince administrators and users this is an important task,
especially from some collection evaluation standards are based on the total number of items
in the library rather than quality or relevance.
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Introduction:

Weeding out is essential activitybecause it helps to improve access to a library’s
resources. Every library has a finite amount of space that can be used to house its resources.
Library collections should always be evolving to reflect changes in the information needs of
its users and changes in the information itself. Weeding affords librarians the opportunity to
re-evaluate their collections.Weeding actually starts with a collection development policy. A
collection development strategy helps select items for purchase that meet the library's needs.
It also helps determine which items in the collection do not fit the library's mission and that
should be removed.

Phyllis Van Orden raises some interesting points for consideration in developing a
policy for re-evaluating items in your collections to determine which items should be
repaired, replaced, or removed.

1. What will happen if someone needs the materials that have been removed?

2. How can we provide a replacement policy to assure that a decrease in numbers of
items held will not lead to a budget cut?

3. What will the source of funding be for the cost of the re-evaluation if additional
personnel are needed?

4. How will the transfer or disposal of materials and equipment be handled?

Probably the most well-known weeding method for public libraries is the CREW
method: Continuous Review, Evaluation and Weeding. Most of the information contained in
this discussion of weeding is drawn from this method or modifications of it. A precursor of
the CREW method was the research done by Stanley Slote beginning in the 1970s. The fourth
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and last edition of his well-known work, Weeding Library Collections was published in 1997.
Slote’s work was initially based on research indicating that the best predictor of future use is
past use. Libraries typically measure most use by circulation statistics. Slote’s methodology
included formulas to indicate the likely future use based on past use patterns. His research
also documented the increase in use reported in libraries where weeding was done. The
CREW method also takes into account the past use patterns and gives guidelines for both the
age of the information or contents as well as the length of time since something has been
used.

The following criteria should be considered for each item in your collection. You will
probably make many decisions based on some combination of these criteria. In some cases,
you will find that just one of these “MUSTIE” guidelines is sufficient reason to withdraw an
item. Remember that they are guidelines and not rules. The CREW method uses an acronym,
MUSTIE, to indicate when an item should be removed from the collection. MUSTIE stands
for:

> Misleading and/or factually inaccurate: (this includes items that fail to have the
substantial periods of time not represented because of the age of the material)

> Ugly (worn out beyond reasonable mending or having been poorly repaired in the
past):

> Superseded by a new edition or a better source; (keep in mind the use of the Web as a
better, more up-to-date source in many cases)

> Trivial (of no discernible literary or scientific merit & without sufficient use to justify
keeping it);

> Irrelevant to the needs and interests of your community; (not used even though we
may find it “interesting™!)

> Elsewhere (the material may be easily borrowed from another source or found on the
Web)

There are only general guidelines to help the librarian or media specialist apply
professional judgment.

What to Weed: Anything and everything a library collects must be covered by a weeding
policy. Books, audio-visual materials and periodicals have a place in the weeding
consideration. Books become dated and obsolete. Periodic runs become obsolete and
physically deteriorate. Audio-visual materials, hardware and software also age, break and
change due to new technologies. Internet website links may disappear. Websites may change
content or impose restrictions on accessibility.

Why Weed: The main reason for weeding is to create space. Lack of space can be felt by
library managers, who are often busy with day-to-day tasks. Weeding should be a regular part
of almost every library's work. In addition to creating shelf space, weeding is critical to
keeping a library's collection current and in good condition.
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Why Not Weed: There are many good reasons to procrastinate on this important library task.
Excuses include no time, no expertise, library materials are sacred relics, a mistake can be
made, and one may want to look at a withdrawn item someday.

Who does the weeding: Because many factors go into the decision to weed, weeding should
be done by staff with extensive knowledge of the library's collections. Understanding the
library's collection development strategy is especially important for library staff. Non-library
staff may be assigned to assist with the weeding process. It is important that everyone
involved in weeding understands and accepts the process of weeding.

Commitment: If the library has not been weeding for a long time, it is important to establish
with staff and supervisors why the weeding program is necessary and what it is trying to
achieve. Putting the process in writing and having everyone read and agree to it will help
keep later disagreements from escalating into open conflict.

Weeding Criteria: The main task of weeding is to determine what constitutes a candidate for
withdrawal. The exact procedures can vary from library to library depending on the method
of record keeping or the type of materials held.

The following sections are presented independently to make correct weeding judgments -

Usage Records/Date Due Slips: Keeping good records of any kind of use will helps to weed
out. Having some sort of date slip in the books showing the year of last use is very helpful
when making an initial decision on a stack.Libraries with automatic circulation systems may
print lists of items that have not been circulated for a specified period. It will then be possible
to selectively check the items to see if they meet the criteria for removal.

Editions: A quick approach to keeping collections up to date is to remove old edition as new
ones are added. In weeding, it is possible to have two or more editions of the same work. If
there is no reason to keep older edition in the library, they should be retired in an effort to
keep the collection up to date

Age: The publication date of the materials can be a useful beginning point for weeding. A
library can look at all books published before a certain date or break the collection down by
subject. Age should be combined with other factors such as currency and usage to make a
complete weeding decision.

Format: Good materials may no longer be usable due to their physical form. Libraries that
own filmstrips, micro cards, eight-track tapes, 5 % inch computer discs, and the like without
the necessary reading/viewing/listening devices need to weed. Libraries must evaluate such
materials on the basis of both content and technical usability.

Size: Certain objects will become potential targets for weeding based on their physical size.
The long run of periodicals now available online are probably obsolete reference sets. Size
becomes a major factor if space is a serious problem in a library.
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Condition: It is relatively easy to remove items in terrible condition. The ones that break are
easy to spot. Printed items such as highlighting, underlining.Before discarding, each item
should be assessed for potential repair, replacement and loss value.

Duplicate Copies: A less intense decision in weeding is whether or not to remove duplicate
copies. Perhaps the library has multiple copies of a previously best-selling novel or a popular
textbook.By the time such works are looked at for weeding, demand probably has fallen off
considerably.

Content/Balance/Feedback: Library staff must resist attempts at censorship, but they must
also maintain collections for their local patrons. When complaints are made about the content
or balance of an item, library staff must consider whether the offending item needs to be
removed.

Weeding Checklist: Using a checklist is a quick way to establish the potential importance of
retaining candidate weeds. Different editions of books for college libraries have been and will
continue to be important in determining the value of books for college libraries.

How to Discard Library Materials: Once you have actually removed items from your
collection, you are faced with having to get rid of them. This can sometimes be a ticklish
situation, and horror stories abound concerning discarded items that return to flaunt their
original owners. You need to develop a plan based on your own situation.

The following list of methods that have been tried comes from Iowa’s Department of Public
Instruction:

Bag and tag for destruction.

Put a few in each waste basket every day.

Take them to the dump.

Take them to another community’s dump.

Tear or break them up and put them in a waste basket.

Offer them to a charity book sale - many such groups now sell magazines, records,

etc., as well as books.

Have a white elephant sale.

8. Offer other libraries or other agencies in the community an opportunity to select
anything they can use.

9. Box and send them to the superintendent.

10.  Store them until they are forgotten.
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Conclusion:

Proper weeding involves taking several factors into consideration when making the
final decision. Weeding-out process should be used flexibly to deal with different collections
and different areas of collection. Weeding should be an integral part of any collection
development process. They should withdraw items that the library would never consider
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adding to its collection. Superior collection management is a continuous process that runs
from budgeting and selecting through weeding to withdrawing.
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