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Abstract: This paper discusses weeding-out overview and focuses on collection as an assets,
its retaension, Reasons for Weeding, Barriers in Weeding, Weeding Criteria, Weeding Policy,
Procedure for weeding, Practices for Weeding Library Material, Preparation of weeding out

policy.
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Introduction:

All the goods, materials, articles and even library collection has its life. For providing
efficient services through library collection it is necessary to acquire resources which are
need based and organised systematically (cataloguing, Preserving and maintaining
collection).The usage of material causes wear and tear in the collection and many a times
collection is to be evaluated and maintained properly for better utilisation. Need based
collection help in getting the desired documents from the collection. Weeding out of the
material form the library is an essential activity in every library for maintains useful
collection. In libraries due to heavy use and bad handling of collection by user’s causes wear
and tear in the collection, sometimes it is beyond repairing condition. Some more issues and
reasons are there to weed the collection. Weeding of mutilated and unused documents is the
process which is to be conducted at regular intervals to keep the collection useful.

Library Assets:

The library collection consists of material in various formats both physical and
electronic. A library's collection includes Print material e.g.: books, periodicals, newspapers,
manuscripts,rare collection, special collection, Govt. Publications etc.Non-book material like:
films, maps, microform, The Digital Collection features media in a variety of formats,
including CDs, cassettes, videotapes, DVDs, Blu-ray Discs, electronic books, audiobooks,
databases, board games, and video games.The library material has its span of life and has to
be evaluated for removing not used and worn out collection.

Documents Not to be Weeded (Retention of documents)

o Historical and geographical importance, Maps
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o Classified documents, Rare and out of print documents, Manuscripts etc.
o Literary classics

o Award winning books.

o Books by prominent authors (local and national).

o Rare collection, manuscripts etc.

Library Material Weeding:

Library material weeding is a process which consists of different elements like:

o Evaluation of library collection based on fixed criteria for weeding and apply them
while evaluating collection

o Decision for retaining or discarding material and weeded documents too.

o Apply standard practices and guidelines, policies for weeding

o Prepare weeding policy under Collection Development and Maintenance Policy

o Weed out material and remove form the accession register and asset register of library

Reasons for Weeding (Why to Weed)

Weeding out process is necessary due to:

o Creating space for new additions on the shelves

o Remove outdated collection

o Updating and organising collection

o Keep the collection live and healthy for users

o Provide greater accessibility to the collection and save the time of the users in getting
pin-pointed information.

o To enhance the reliability and up-to-datedness in collection

o To have a continuous check on the repairs in the collection

o To get feedback on the collection i.e.Strengths and Weaknesses in collection

The weeding process satisfies the 4™ and 5™ laws of library science enunciated by Dr
Ranganathan.

Barriers in Weeding:

Following are the barriers in weeding the documents from the collection.

o Lack of time to evaluate and review the collection;

o Lack of staff to conduct physical verification and weeding;
o Reluctance in accepting selection mistakes

) Time consuming process

Weeding Criteria:
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There is an extensive set of criteria for each format that is used in academic libraries'
collection development, maintenance, and weeding policies. For weeding purposes, academic
libraries look at circulation statistics, publication dates, and subject relevance. Mustie
(misleading, ugly, superseded, trivial, irrelevant, or obtained elsewhere) and CREW
(continuous review, evaluation, and weeding) are two methods used by academic libraries to
reduce their holdings. Library staff, teaching staff, subject experts, and special invitees may
all be a part of the process of assessing and improving the collection.

Currency: The information contained in library books and periodicals ought to be timely and
relevant. Books that have been replaced by newer, revised, or updated editions may be
removed from shelves.The librarian has to consult with faculty and students while
considering for weeding.

Usage: Less or no usage documents may be considered for weeding decisions.
Physical Condition: Deteriorated or broken materials will be eliminated..
Duplicates: The library may weed duplicate copies, due to space limitations.

Completeness: The library reserves the right to weed materials that are part of a complete set
but of which they are missing a single volume.

Uniqueness: The library will not weed materials that are considered unique.

Format Obsolescence: There may be a need for materials in old formats if the content is
available elsewhere or if the materials are in bad shape.

Books that are weeded / removed from a library's collection for a variety of reasons,
like: worn out books and documents, documents contain outdated information, not circulated
for more than 3 years, updated replacements for old books then old books can be removed, no
longer being a need for multiple copies. Books that are printed on inferior quality of paper
which are deteriorated, books do not fit into the scope of the library’s collection etc.In short,
duplicate copies of the same title and edition, inaccurate and out of dateinformation,
Textbooks that are not currently used in courses, damaged or poor condition documents,
Single or scattered issues of serial titles, Titles available in other formats.

Weeding Policy

While preparing policy librarians must consider following points but subject related core
collection is not weeded:

v Maintain currency of literature in the collection (older editions must be weeded)

v Content analysis of collection is essential to evaluate collection for utility ( to find
utility and relevance of contents to mission and vision of the institute)

v Consider half-life of documents in all subjects

v Physical condition of documents

v Duplicate documents / literature
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Completeness (Avoid broken sequences in multivolume documents)

Uniqueness (not weeded)

Obsolescence

Lost books by users and its replacement

Selection policy must be in detailed and user based

Updating library catalogue or OPAC

Set up weeding collection committee consist of all subject experts and update CDP
and weeding policy at regular intervals

AN NN NN

CREW Guidelines (Continuous Review Evaluation and Weeding) to be followed by the
librarians. CREW has provided six Criteria for weeding i.e. MUSTIE.

MUSTIE elaborates:

M = Misleading (Inaccurate collection, not related)

U = Ugly (Worn out, beyond repairing, mutilated)

S = Superseded (Latest editions or or better books on the subject in the collection)

T = Trivial (Poor content, Poor information outdated literature etc)

| = Irrelevant (Not used due to non-coverage of subject relevant to scope of the institute)
E = Elsewhere (The literature or the copy of document is available in another library
easily and obtainable on demand)

CREW suggested to observe half-life (age of material) of subject literature and use parallel
stacking. CREW hand book gives criteria in detail for half-life of all DDC numbers which
helps in drafting weeding policies for librarians. CREW manual provides guidelines and
based on them every library must prepare CDP and weeding policy.

Procedure for weeding: Pre, On-going, and Post weeding

Before weeding librarians have to evaluate and take review of collection to identify the
resources that are beyond repairs and not in use. Selection policy must be clearly stated as
well as weeding policy is also made available though it is part of CDP. Librarians become
familiar with the library selection policy, and familiar with goals for the collection, Needs
and demands of users, how a particular item relates to others on the same subject, Relying on
ILL for discards. The responsibility for weeding generally rest on librarian and library staff,
subject expert’s opinion. Some institute appoints weeding committee and members are
experts from the subject areas and finance officer.

Practices for Weeding Library Material

Sinha Committee Report (Library Advisory Committee Report) (1958) stated
“Weeding out of worn out and out of date books is as important in a public library as
acquisition of new books. It is said a conscientious librarian should discard 5 percent of his
fiction and 2 percent of his non-fiction every year...”
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Dr Ranganathan observes that “many of the modern books get out moded (revised) in
ideas expounded in them within 20 years. After that period such books should not be
preserved in library but should be weeded out and written off™.

“Report of the Library Committee of the University Grants Commission” on the need
for weeding indicated that: “Many works lose their value within one generation, say in
twenty-five years. By that time, their thought-content of same may even turn out to be wrong.
In a service library no useful purpose is served by retaining such pedestrian books and
providing shelf space for them after they have become obsolete”.

The Council of American Library Association holds the view that in public libraries
“annual withdrawals from the collections should average at least 5 percent of the total
collection” saying that “unnecessary items remaining in a collection can weaken a library as
surely as insufficient acquisitions”.

Many theories and guidelines on weeding in the West are practiced by preparing
policies. Fussler and Simon (1969) said “past use is the best guide for future use of
documents”. Trueswell (1968, 1969) developed a technique for weeding out a collection
which would ensure a given degree of satisfaction in the future by examining the past use.
The studies by Marianne Cooper and by Raffel and Shishko, suggested publication date
should be the important criterion for weeding out documents.

Libraries in Western countries have developed Collection Development Policies and
Weeding policy is part of it. ALA and many institutes have prepared policies and based on
these concepts librarians can develop their own strategies and policies. Librarians can form a
committee for weeding consisting of experts from different subject areas, experts from other
institutes and Library staff. A detailed policy can be prepared in consultation with all experts.

Preparation of weeding out Policy document: Contents
The following are the components of weeding policy observed in general.

Institutes and libraries objectives, mission and vision

Detailed policy containing material to be retained, weeded out etc.

Process of weeding

Refer to available circulars and guidelines of authorities prepared for weeding
Action on weeded materials

Sanction/ Recommendations/ approval for the weeding

Write off weeded materials from the library records

No o krowbdPRE

Conclusion:

In the present advanced era librarians have now realised that quality services are
important than quantity of documents in collection. Librarians are developing policies for
proper collection development and weeding also.
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